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Balanced Scorecard, the four main points

Kaplan, Norton, 1990

Extend the business’ point of view
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Used in enterprises,
communities.......
for strategizing, controlling....
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Balanced Scoremap introduces
the MindSet for Values with two Dimensions

.... at least 2D.....
: with an objective,
I3 explicit, monetary Dimension
A
a subjective,
b ’ implicit, imaginary Dimension
> g A Vaueis determined only
a by both Dimensions \/ = al$] + b[i$]
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Different Objects have....

Different values

Each Value represented as Vector
with a horizontal (objective)
dimension and a vertical (subjective)
dimension.
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(also the Values in the Balanced Scorecard....)
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You may add vectors....

- ...and get a Value-Profile,
which is distinctive for the
specific value attitude and the
strategy for an object, a project,
an enterprise, a business,

a region, a state......

. fast and concise
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bengin

In the relative Scoremap the

and give them your individual scale....

Sum of all non-monetary Values is 100%

The single Vectors then,

each individual, for example ....

i$ $
V, 33% 150
V, 22% 200
V, 20% 100
Vv, 15% 200
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23%

19%

33%

24%
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The Scorecard then shows as below .....

A

Learning

Custo

Internal
Business

Processe

Finance

.......... internal
Finance Business Processes ustomers/ Learning
216 431 163 80

Budget, or
Cost, or
Earnings,
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..... want to drill down?

Learning 4

Management

Za

R&D
19% /
Producti
19%
Marketing
35%
>
$  Budget, or
$ Cost, or
$ Earnings, or
44 9 17 10 XXX, VY, 222
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...use it for different organizations...
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Why the Balanced Scoremap?

Many of the patterns of nature we can discover
only after they have been constructed by our mind.
Friedrich von Hayek
Count what's countable.
Measure what's measurable.
Make measurable what’s not measurable.

Galileo Galilei There's nothing better than a good theory.

Albert Einstein

We must develop an economy theory in which has
become knowledge to the economic key resource.

Peter F. Drucker

The profit doesn't seem alone to us in money.
J. W. Goethe

If connections are important,
it is all about also to show the connections.
bengin o
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Why the Vector?

The coupling of different values in a vector permits for the first time the
"arithmetic in connections" in the economy.

You may add Vectors and show a Value Profile.
A Value Profile makes it easier to find a common understanding and a
consensus in the judgment of the political and business' reality.

The Scoremap integrates different value dimensions and shows - for example
- the non-monetary profit together with the costs or with the expected yields.

The Scoremap makes the common understanding and the finding of consensus
easier for aims and results at different moral concepts.

The Scoremap reduces the gap between strategic and operative targets and
creates better framework conditions.

The Scoremap is the mandatory logic for a multidimensional management and
controlling of multinational projects, project portfolios and the priorisation.

The vector is the only possibility to
show monetary and non-monetary values in their connection.
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bengin
IS the project for the practice oriented further development and distribution of
improved economic knowledge, views and perspectives. It was founded by
businessmen, convinced that in classic economic theory, among other things,
the intangible objects were neglected in a distorting manner.
One of the tasks is not only to show this kind of lack, but to develop instruments
with which some weaknesses of the classic business economic paradigms are

weeded out quite pragmatically.

A growing community supports bengin in the development, distribution and
application of the new generation of economic models.

Contact for inquiries:
Ingenieurburo flr Wirtschaftsentwicklung
Peter Bretscher, Alpsteinstrasse 4, CH-9034 Eggersriet, Switzerland
Tel: +41 71 877 14 11 email: pb@bengin.com

We look forward hearing from you.
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Beyond Limits of Classic Business Paradigms

Thank You

bengin.com

(re)cognising Values, developing, using....
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